Chamber proposes processes that
build consensus, end in solutions

‘THE CHAMBER VIEW
by Pamela Tumpap

hereis -

growing:.

k - conicern

} -among those
who regularly

. participate in
public hear-

- “ings, tesufy,
hsten to many of the discus-

sions, and watch as decisions”

are made and legxslatmn 18
written. The concern is that our
existing processes can, con-

.+ tribute to polanzatmn mstead;
of consensus buxldmg, and-cai !

hamper us from finding. wm—
ning solutions,

As an example, we partlm—

- pated at the recent state Com-
mission on Water Resource
Management hearing, where
testimony was taken from 5 to
9 p.m. on the use of stream wa-
ter in 19 East Maui streams.
About 60 testifiers had signed
up to testify. It was a long but
important night, and much of
the crowd stayed for the entire
meeting.

There was no tlme limit on
testimony, such as the three-
minute rule typically in place
when providing testimony at
County Council meetings;
thus, many who testified early
got to speak for 2 much longer
period of time, well beyond
three minutes, while those at
the end 'were encouraged con-
tinuously to be brief. Although
the meeting went over the al-
lotted time, all who signed up
got to testify and convey neces-
sary information from all

sides.

So why would we say this
method presents a challenge?
During the four hours of testi-
mony, many individuals pro-
vided testimony from their in-

" dividual or group perspective,

which is what public testimony
is meant to do, However, the

process has limitations, and

testimony taken in this format
alone should not be the sole ba-
sis for decision making for the
followmg TCasons:

» Information presented is

one directional. The format
‘does not promote dialogue:’
among and between’ pam:as in’

pursuit of answers.

* Many offer suggestions on
what they feel some other enti-
ty, such as .the county or
Hawaiian Commercial & Sug-
ar Co., should do. But the other
parties do not have an opportu-
nity to respond to the sugges-
tions and to discuss what has
been done-or considered and
whiy they feel the suggestions
may or may not work.

» The process frequently
does not allow for the comect-
- ing of misinformation. Incor-
rect statements are made rou-
tinely, but typically not correct-
ed when stated, which can per-
petuate the spreading of misin-
formation and lead to misper-
ceptions, myths and inappro-
priate speculation.

* Negative declarations and
pointed accusations are made,
and are contrary to fostering
cooperation and coltaboration.

» Decision makers can be
swept up by the numbers
game, viewing large crowds on

ane side of an issue as an indi-.

cation of the commumty 3

view, which may nog necessar-
ily be the case. )
» Testimony at these meet-

ings can be very-emotional, as_
-very personal issues are dis-
. cussed; yet decisions should be
~made with our heads as w::]] as

our hearts. .

+ There’s a sense of it’s
“black” or.it’s “white,” without
the vantage point of viewing
the many shades of gray.

People agree it is essential to
have fat-reaching public feed-
back on fopics that affect us i,
but. it is important to note

that -public’“hearings . allow
- little opportunity for informa-,

tion to be exchanged back and
forth.

The Maui Chamber of Com-
merce advocates processes that
allow for more fact-finding,
discussion and debate from all

sides, and that are solutions ori-

ented. In most, if not all, cases’
the greatest remedies involve
some compromise. Cornmuni- -
ty workshops or task forces . i
-find our own answers. -

provide for topics to be dis-

cussed and deliberated in safg, -

neutral environments, where
information and perspectives
can be shared and research can
be vetted — with points clari-

fied, misinformation corrected,

dialogue provided on pros and

-cons, and discussion held on

alternatives and concessions o
arrive at successful resolutions
and best practices for moving
forward.

Public education on issues is’
also ‘essential, The more

knowledgeable we are as a
community and the more infor-
mation we have available, the

better mformed our recom- .

mengations and ulnmately our -

decisions will be.

j
7

-, 'These are challengmg times

and ‘decision making is not an

easy job. Appointed and elect-
ed officials welcome broad in-

put to help them in the deci- -
sion-making process because; .-

ultimately, decisions are made- -

by a few who are meant {0 rep-
resent us all. Leaders need
and appreciate consensus to
help them make exce]lent deci-
sions.

Laura Thielen, chairwoman

of the Commission orf Water

Resource - Management; "re: -

minded those present at- the

-hearing last week that we did

not have to wait for the com-

- mission, made up of both Maui

and n0n~Mau1 residents, to .
come back in December and

“render a decision for our com-

munity. :She stated that we
could continue to commiini-

work  toward
agreement in the meantime to

‘The suggestion seems obvi-
ous, but too often we do not get

rendered. Now that the many
perspectives have been heard
and- a myriad of suggestions
has been made, we can work
on balanced solutions. This
chamber is reaching out to oth-
er organizations in the hopes of
making that happen, We wel-
come your comments and sug-
gestions.

& Pamela Tumpap is president
of the Maui Chamber of Com-
merce,

‘cate with the commission and -
community

‘to that end before decisions are -



